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University of New Mexico
STAFF COUNCIL MEETING
draft
January 24, 2006

Members Present: Roberto Agüero, Ann Armendariz, Sabra Basler, Don Burge, Cyndi Dean, Barbara Gabaldon,
David Groth, Bettie Kaehele, Wayne Knapp, Susie Kuenzler~Krebbs, Lisa McHale, Kathy McKinstry, Kathy
Meadows, Elmo Riggs, Tom Rolland, Fred Rose, Carol Sanchez, Vanessa Shields, Nicholas Spezza, Mimi
Swanson, Mike Swick and Carole Vollbrecht.
Members Excused: Bill Bloom, Steve Borbas, Patricia Carter, Theresa Everling, Blanca Garcia, Alan Morgan,
Marie St. Claire and Helen Trujillo.
Members Absent: Sally Bergen, Lou Castillo, Judith Davis, Steve Jaramillo, Janet Luarke, Wayne Mannion, Tabia
Murry, Paul Perea, Jennifer Prevost, Ruly Rico, Carlos Romero, Sara Simon, Kimberly Waesta. and Tim
Wawrzyniec.
Parliamentarian: Adam Hathaway.
Guests: LC Baldwin, Gallup; Juan Larrañaga, CRTC; Shelley Rael, W+L Committee, Yolanda Hubbard, G7
candidate and Susan Carkeek, HR.
1. Call to order at 1:00: quorum is established.
2. Approve agenda: Call for changes: Don Burge, G10 states item 6c. is a constitution change, not a bylaw change;
the motion to approve is seconded and the vote is called; amended agenda is adopted.
3. Approve minutes: December 13, 2005: Call for corrections, none are offered; the motion to approve is seconded
and the vote is called; the minutes are adopted.
4. President's Report: Sabra Basler: The administration has be welcoming to us as we participate in the leadership
roll~we recently attended a leadership breakfast and we have been invited to participate in legislative efforts as well.
The alumni legislative reception was very well attended last night~we need to develop a tag team approach for such
events that are social mixers. I am going to give awards to supervisors that support our EXEC officers~they give us
the time to fulfill certain obligations that happen during this busy time of the year: Holly Buchanan, David's
supervisor and Susan McKinsey, my supervisor.
Concerning Governmental Relations, you have a handout that has the dates for the UNM Legislative updates and we
need some of you to attend in February. At this time, we need to all support the UNM legislative agenda and set
aside out various personal/department agendas. Bill Bloom and some committee members are tabling February 6 at
the legislature for UNM Day, and if you can make that trip, let him know. Also going around is our position paper
for inclusion in coffee mugs that we will give to legislators~let us know if you have concerns with these
issues…they came from both the Compensation and Governmental Relations Committees and Kathleen Ferris put it
together for us.
There have been two meetings in Santa Fe for the department of higher ed~one meeting was a strategic workshop
where we came up with a priority list based on certain local/worldwide economic factors. The student member of
this board has gotten all his peers across the state for a meeting and I'd like us to mirror that model in Santa ge~a
conference this summer perhaps.
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There was a vacancy on Faculty Staff Benefits and after much discussion I'd like to nominate Sharon Scaltrito,
Director of Contracting at HSC, forward to fill that vacancy. Call for discussion on this appointment and there is
none; the vote is called and the "yeas" have it, with one "no" vote voiced; the nominee is adopted to fill the vacancy.
Interim Provost Reed Dasenbrock is forming a committee to look at student recruitment/retention and Sabra calls for
volunteers; Mimi volunteers stressing the importance of staff serving on this committee; Vanessa Shields also
volunteers.
Thank you's and awards are very important to show our appreciation for work Councilors and staff do for us: six
awards are presented to day and will be presented again at the March Regents Meeting: Kathy Meadows, Theresa
Everling, Bill Bloom, Mimi Swanson, Loyola Chastain and Laurie Mellas Ramirez.
5. Speaker's Report: Mimi Swanson: Today I would like to seat Yolanda Hubbard to fill a G7 vacancy that we have.
Don Burge, G10, moves approval; the motion is seconded, the vote is called and the motion passes. Yolanda is
appointed to a G7 position. Guests are introduced. The volunteer survey is online, please complete as this is
important information for us to gather on community engagement and public service. The Provost's Staff committee
has 76 nominees for their book scholarship fund…only $500.00 is awarded each semester and clearly with this
many nominations there is a great need for administration to consider supporting this scholarship. As part of the
Albuquerque Reads/Literacy program I am going to spearhead a book drive for children's books..GPSA and HR are
going to assist and COE will be contacted…this is to coincide with a citywide literacy event in March. Volunteers
are greatly appreciated.
Shelly Rael, Work+Life Committee announces that on February 16, 10:00 to 2:00 at the SUB Ballroom, there will
be a UNM Health Fair, this is for Faculty and Staff and EHPP and HR have been putting it together for a few
months…also involved are our health insurance carriers..this should be a big event with programs and vendors.
Mailings will be coming out to all staff~both at home and at your campus address. A letter has come from HR to
managers and supervisors asking them to let staff take flex/ paid time to attend. There are going to be some very
nice prizes given out. An unidentified Councilor asks if anything will be going on at No. Campus and Shelly replies
they are looking at getting a shuttle going to help out, and there will be some blood testing going on there, but none
of our other events.
Nicholas Spezza, G13, adds that there is an opportunity to win great prizes upon completion of a health risk
assessment…a great way to figure out where your health and fitness are currently, so you can plan for more
pro~active measures. Mimi asks if the HRA is confidential.
Nicholas replies it is, and it is information that will go to the insurance carriers so they can follow up if you have any
significant health risks. The university will get conglomerate information without any personal information in it so
we know the status of the campus community.
Roberto Aügero, G10, discusses access to private, confidential healthcare information that insurance companies
have access to; he also wonders who else would have access to the information. He asks if there is a HIPPA waiver
included in the process and there is some uncertainty expressed by Nicholas and Shelly. Shelly states that these
HRA's will help an individual know their own risks and make suggestions as they relate to your answers. Roberto
expresses his concerns that additional information is being sought and he wonders what kind of disclosures are
going to be made during the fair for staff filling out the forms.
Nicholas suggests that this conversation get carried on after the meeting. Fred Rose, P12 and Carole Vollbrecht,
G11 express concerns on this data going to insurance companies and possibly impacting our premiums. Speaker
Swanson refers this whole issue to the FSB committee and asks that Roberto, and other interested persons, to attend
that meeting and expects a report at the next Staff Council Meeting.
6 Old Business: Don Burge:
a. 2006 Precinct Election Apportionment: Since we submitted this recommended breakdown to you, we have found
that there are some minor problems of depts not being included; we have placed the Testing Center in P7 and the
Regent's staff person in P1. We expect that there may be other small, individual units that CIRT overlooked, but we
do not think it will cause us to change any Precincts at this point. If we find others we will ask your approval for
their placement at the February meeting, but for now we would like to get approval of the Precinct list as originally
presented to you~and including the additions I mentioned. Barbara Gabaldon, P17, moves approval; it is seconded;
discussion is called and none is forthcoming; the vote is called and the motion is adopted.
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b. 2006 Precinct Elections Calendar: No changes to the calendar are recommended. Ann Armendariz, G8, moves
approval; it is seconded; the vote is called and the motion is adopted.
c. Proposed Constitutional Amendment: The first amendment is pro~forma~removing the liaison offices from the
Staff Council Constitution; none of our governing body peers list us in their constitution and this is better place in
bylaws or someplace else~this is the effect of this change. Tom Rolland, P2, moves approval; it is seconded the
vote is called and the motion is adopted.
Amendments two and three address the title "president~elect" to "vice~president". GPSA is moving away from a vp
to a president~elect with natural succession to the office of president the following year. Our constitution does not
provide for automatic succession~we would need to modify the constitution either way we go. The Rules and
Elections Committee has proposed that we change the title to "vice~president". To be fair to those of you that like
the president~elect concept, and because there is no hurry to do this today, we can postpone the vote until next
month. The committee's amendment would stand the way it is now~and placed upon the table for your review. Ann
Armendariz, G8, moves to table; the motion is seconded; the vote is called and the motion to table is adopted.
Speaker Swanson asks Don to call a Rules & Elections committee meeting to discuss and review these two ideas for
interested Councilors.
7. New Business: none:
8. Guest Speakers: Susan Carkeek: HR: Catastrophic Leave (CL) update: Last fall I did a presentation on this
policy and those numbers were incorrect, so I'd like to present the corrected numbers to you. The changes occur in
the area of dollar value of benefits…benefits awarded re different. This account is set up in our bookkeeping system
and both the salary and the benefits of the person on CL and the fall numbers were correct for 03 and 04, but for 04
and 05 need to be adjusted to show the benefits paid portion… it only reflected the salary component. So, by adding
this, the numbers go up to $751,942 (from $689,573) and the account goes further in deficit to minus $123,634
(from minus $61,265). As a result of this pattern of deficits we need to look at options/alternatives for restructuring
the program and I will speak to this tomorrow at FSB Committee.
Tom Rolland, P2, asks if taking one more hour of Annual Leave would make up the deficit and Susan says this is
one option. Susan says the number of cases is pretty level in utilization, with about ½% of staff using the policy, but
as salary and benefits increase yearly, the value of annual leave will also go up, so hopefully the inflationary parts
would track once we got the donation level established…there are some other clever ideas for us to look at and we
will discuss a number of options tomorrow and I am sure you will hear from FSB with ideas for your consideration.
Our program is uniquely structured and it would be difficult to find a plan to compare it to.
Denise Montoya, HR, and Dr. Richard Holder: C.R.E.A.T.E. EXPO: This initiative grew out of an idea Deputy
Provost Holder had to share main campus services with our branch campuses-and is called: Create Resource
Education and Training Event. Eight main campus organizations went on the road and presented their services to
the staff at these campuses. Departments participating included Audit, CARS, OEO, DR, COEHP, HR, Academic
Affairs and RSHEA. Handouts were made available to Councilors. Each department went over their mission,
services provided and contact information.
9. EXEC Committee Report: David Groth: Most of what we have been discussing has come to you today from
Sabra and Mimi~one event we attended the president's first leadership breakfast. We have coordinating our
participation at UNM Day 2/6..if you can help and are interested contact Bill Bloom.
10. Committee Reports:
a. Rules and Elections: nothing else to report
b. Work + Life: Shelly Rael: Last month I brought the bereavement policy to you for comment~we will vote on this
next month. Recently there was a memo from HR to manager's encouraging them to allow staff to use tuition
remission benefits as well as offering flex~time; the memo pointed out that classes can be taken on paid time,
flex~time or the time can be made up. This is regardless of the intent of the class. We still are considering a Staff
town Hall meeting to see what they would like this committee to do for staff…we have also proposed on one for
manager's to educate them on W+L policies at UNM~HR would need to sponsor this event. We are looking at
finding lactation stations on campus~we are going to talk to Facility Planning so that new buildings could have
space included and we would like to find existing spaces that can get converted. We are planning our staff
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appreciation concerts again this year and are looking for help with funding..mainly to cover the cost of bands. We
meet again 2/7 at 1:30 we will look at our goals for next year. Call for questions: Ann Armendariz, G8, states that
the tuition remission policy clearly states that time cannot be taken off work unless the course/class is related to the
job. Is this set in stone…have you asked about it…I have constituents who say they are working on a degree and
they feel it is encouraged by the university to do so, but it is very difficult to complete a degree after hours, on the
weekends or during their lunch hour…they are provided with flexibility to make that time up, but most are saying if
the university encourages us to get a higher degree, can't that be considered work related?
Shelly asks Susan Carkeek if she could comment to Ann's statement and Susan states that the encouraging language
in the policy is pretty general~but she does not have the policy in front of her. Ann encourages the committee to
work with HR and see what could be done…there are managers who read the policy very strictly…and some that
read it less strictly and allow a class during work hours, a class at noon and a class after-hours to speed up the
process.
Roberto Agüero, G10, states that when trying to get an advanced or graduate, degrees, often times classes are a
single section and may be taught once every year or every other year, so trying to complete a degree with a course
strictly taught during work hours is next to impossible regardless of support from a manager~just pursuing trivial
classes does not help the university or promote qualities of work and earning potential for staff. He suggests that the
graduate aspect get addressed more diligently. Robero also states that he has heard of departments will ask staff if
they are taking classes during a job interview and the impression is they do not want someone who is tied up in
taking classes.
Ann states that her constituents have used a copy of the HR support letter and the copy of the UNM Today article tp
show managers that there appears to be a great deal of support-so everything being done is greatly appreciated-but
there are managers that read policy as black and white. The info from HR has allowed us to feel comfortable in
going forward and asking for some considerations.
taking classes…with the intersession classes now offered we are seeing some convenient changes taking place and
Speaker Swanson thanks Susan Carkeek for her memo that went out to managers asking their support for staff W+L
needs to talk about it more and perhaps have a discussion with Faculty Senate on creative ways to offer classes.
Mimi asks that W+L meet with Helen Trujillo, Staff as Students Coordinator for HR~we have not heard back from
CDC on the survey that we assigned to them
11. Councilor Comments:
Juan Larrañaga, staff member: asks again that the Council supports a smoke free campus, and one way to do this is
to put a survey on the election ballots this spring, and he encourages support. I sent an email to my reps and do not
always hear back from them, but I thank you, as a constituent, for you support.
Vanessa Shields, G9: The Provost Committee for Staff is now accepting nominations for outstanding staff awards.
An individual or a work group can be nominated, and the forms are online…please nominate them for recognition.
Sabra Basler, G12: Speaks in support of Juan's smoke free campus request and moves that we do include this
question/survey on our election ballots this spring; the motion is seconded; discussion is called and Don moves to
send this to R&E for discussion and formatting of any such question. This motion is seconded; the vote is called
and the motion is adopted.
12. 2:15 Motion to adjourn called by Ann Armendariz; seconded and the motion passes.
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